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RICHLAND COUNTY, IL — CHECKLIST FROM CTCL WEBINARS

Maintaining Voter Lists

CISA Guide: Accurate Voter Data When Expanding Mail Voting

] Streamline voter registration forms and processes | Watch
Design guide: Streamlining and Nudging in Voter Registration

"] “Flatten the curve” by promoting registration activity before the fall | Watch

] Re-evaluate how best to use ERIC, NCOA, SSA updates, etc. | Watch

Managing Mail Ballot Request Forms
"] Break blocks of instructional text into checklists | Watch

1 Pre-fill mail ballot requests with each voter’s info

Organizing Ballot Dropoff Locations
CISA Guide: Ballot Drop Box
] Contact possible partners to site dropoff locations | Watch

] Create or modify chain of custody documentation | Watch
Examples: Chain of custody log, ballot retrieval daily log, and incident report

] Develop best practices for training election staff on ballot retrieval | Watch


https://www.eac.gov/sites/default/files/electionofficials/vbm/Accurate_Voter_Record_041720.pdf
https://vimeo.com/427593621/f8a208eaa3#t=22m35s
https://civicdesign.org/streamlining-and-nudging-in-voter-registration/
https://vimeo.com/427593621/f8a208eaa3#t=23m26s
https://vimeo.com/427593621/f8a208eaa3#t=24m10s
https://vimeo.com/428289367/11c8bfbc17#t=13m36s
https://www.eac.gov/sites/default/files/electionofficials/vbm/Ballot_Drop_Box.pdf
https://vimeo.com/429818349/5af995a66b#t=16m39s
https://vimeo.com/429818349/5af995a66b#t=24m43s
https://www.techandciviclife.org/?smd_process_download=1&download_id=2256
https://www.techandciviclife.org/?smd_process_download=1&download_id=2253
https://www.techandciviclife.org/?smd_process_download=1&download_id=2254
https://vimeo.com/429818349/5af995a66b#t=28m50s

[] Craft sample communications for social media, press, radio, or television | Watch

Streamlining the Inbound Ballot Process

CISA Guide: Inbound Ballot Process

[] Conduct a practice run to familiarize staff with processes and estimate timing | Watch
[] Develop a plan to cross-train election workers | Watch

[] Revisit ballot tracking processes to include color-coding and simplicity | Watch

Verifying and Curing Signatures

CISA Guide: Signature Verification and Cure Process

[1 Design a tiered review process for signatures | Watch

0 Create a cure letter form to send to voters with signature discrepancies | Watch
Center for Civic Design’s Toolkit for Scaling up Vote-by-Mail

Recruiting and Training Election Workers

CISA Guide: Finding Polling Locations and Poll Workers

[1 Research online training tools | Watch

[1 Update election worker materials based on CCD guide | Watch
Center for Civic Design’s Guide to Effective Poll Worker Materials

[] Develop set of "Frequently Asked Questions" | Watch
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https://vimeo.com/429818349/5af995a66b#t=45m20s
https://www.eac.gov/sites/default/files/electionofficials/vbm/Inbound_Ballot_Process.pdf
https://vimeo.com/430555296/5896edab40#t=34m31s
https://vimeo.com/430555296/5896edab40#t=36m33s
https://vimeo.com/430555296/5896edab40#t=36m59s
https://www.eac.gov/sites/default/files/electionofficials/vbm/Signature_Verification_Cure_Process.pdf
https://vimeo.com/431982495/b9377df539#t=18m13s
https://vimeo.com/431982495/b9377df539#t=48m32s
https://vimeo.com/431982495/b9377df539#t=48m32s
https://civicdesign.org/tool-kit-for-scaling-up-vbm/#signaturecure
https://www.eac.gov/sites/default/files/electionofficials/inpersonvoting/Finding_Polling_Locations_Poll_Workers_052820.pdf
https://vimeo.com/432919914/67d223baa8#t=29m21s
https://vimeo.com/432919914/67d223baa8#t=32m29s
https://civicdesign.org/fieldguides/effective-poll-worker-materials/
https://vimeo.com/432919914/67d223baa8#t=33m36s
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