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Housekeeping

● Be gracious about work-from-home setups
● Restart Zoom if needed 
● Slides and captioned recordings will be available on the 

registration page
● Use the chat panel to say hello, chat with other attendees, 

and ask questions



Today’s objectives

● Adjust voting location processes, layouts, and 
supplies lists based on public health guidelines

● Plan for a variety of voting location types, such as 
clerk offices and consolidated precincts

● Communicate clearly with voters, before election 
day and on-site, to keep everyone safe



Today’s agenda

● Introduction (5 minutes)
● Implementing public health guidelines (10 minutes)
● Designing for distance (10 minutes)
● Partnering for success (10 minutes)
● Communicating expectations (5 minutes)
● Q&A (15 minutes)
● Wrapping up (5 minutes)



Hello, there!

Dylan Lynch
CTCL
dylan@techandciviclife.org

Kurt Sampsel
CTCL
kurt@techandciviclife.org

Gretchen Macht
University of Rhode Island
urivotes@etal.uri.edu

Brenda Cabrera
City of Fairfax, VA
brenda.cabrera@fairfaxva.gov
● ~16,000 registered voters



Center for Tech and 
Civic Life (CTCL)

Harnessing the promise of 
technology to modernize the 
American voting experience

@helloCTCL
www.techandciviclife.org



Federal resources

● Set of documents provide guidance for state, local, 
tribal, and territorial election officials 

● Written by the Joint COVID-19 Working Group
○ Cyber Infrastructure Security Agency (CISA)
○ Elections Infrastructure Government Coordinating Council (GCC) 
○ Elections Infrastructure Sector Coordinating Council (SCC) 

https://www.cisa.gov/protect2020



Keep in mind

1. This is tough!
2. One size doesn’t fit all
3. Things will change
4. Preparation and flexibility > certainty
5. A supportive team > a solo mission
6. Your work matters, and it’s hugely appreciated



IMPLEMENTING PUBLIC HEALTH 
GUIDELINES

The basics and best practices for COVID-19 











Guidelines for Polling Places

● Replace “shared” objects

● Ventilation

● Modified layouts 

● Physical barriers

● Disinfect surfaces (including voting equipment)
https://www.cdc.gov/coronavirus/2019-ncov/community/election-polling-
locations.html



EAC - Equipment Cleaning Guide

Guides from the largest election vendors & 

manufacturers on how to clean voting machines and 

other election technology. 

https://www.eac.gov/election-officials/vendor-and-manufacturer-guidance-
cleaning-voting-machines-and-other-election



DESIGNING FOR DISTANCE
How can you plan voting locations with health guidelines in mind?



PARTNERING FOR SUCCESS
Who can help you or what resources are available to assist you?



Partnering for public health

● Local public health office

○ National Association of County & City Health 

Officials (NACCHO)
■ https://www.naccho.org/membership/lhd-directory

● Office of Emergency Management



Partnering for public health

● National Guard



Partnering for public health

● Medical Reserve Corp (MRC)

○ Disaster Medical Support

○ Disaster Risk Reduction

○ Health Education & Promotion

○ Outreach to underserved communities

○ Health Screening



Partnering tips

● Public health structures vary

● They’re busy too!

● Start high level

○ State elections & state health

○ State associations



Fairfax, VA - pandemic voting

● Protecting Voters & Staff

● Personal Protective 

Equipment

● Cleaning



Local partners & resources

● Parks & Recreation

● Office of Emergency 

Management

● Virginia Medical Reserve 

Corps



COMMUNICATING EXPECTATIONS: 
STAFF AND VOTERS 

Informing voters of what will happen during voting



Communicate with staff

● Safety information

● Contingency plans

● Staff backup plans

https://www.techandciviclife.org/covid-19-webinars/#covid-webinar3









Healthy 
Voting 
Guides
https://www.healthyvoting.org/

info@healthyvoting.org



DISCUSSION
Let’s talk



Share your thoughts

● What resonated with you from today’s webinar? (Any 
“ah-ha” moments?)

● What are your next steps?
● What questions do you have about what we covered 

today?
● What questions do you have about what we didn’t 

cover today?



As more questions come up...

● Reach out to CTCL
○ We’ll help out, or
○ We’ll find someone for you who can



WRAPPING UP
We’ve covered a lot of ground



Today’s resources
COVID 19 Working Group https://www.cisa.gov/protect2020

“Health & Safety at the Polling Place”, “Safeguarding Staff and Work 
Environment from COVID-19”, “Considerations for Modifying the Scale of In-
Person Voting”

Center for Disease 
Control

Polling Place Guidelines - https://www.cdc.gov/coronavirus/2019-
ncov/community/election-polling-locations.html

Colorado Rule 27 https://www.sos.state.co.us/pubs/rule_making/CurrentRules/8CCR1505-
1/Rule27.pdf

Harris County, TX SAFE Initiative https://harrisvotes.com/SAFE?lang=en-US

Healthy Voting Guide https://www.healthyvoting.org/

CTCL’s Electricity 39 Ways Election Officials are Responding to COVID-19
https://www.techandciviclife.org/covid-19-responses/



Dates to keep in mind (125 days) 

● Procure needed materials (PPE, single use items, 
etc)

● Research and secure locations
● Plan/design for social distancing
● Determine resource allocation
● Communicate early and often



What was your experience with 
today’s webinar?

● A brief survey is linked in the chat box
● Please complete the survey now to provide 

feedback and improve the webinar for future 
participants



In case you missed it:

● COVID-19 Webinars
https://www.techandciviclife.org/covid-19-webinars/

● Combatting Election Misinformation (July 30, 2 pm ET)
https://www.techandciviclife.org/course/trusted-info/

● FREE CTCL/EAC Cybersecurity Courses! 
https://learn.techandciviclife.org/library/by/category/cybersecurity/

https://www.techandciviclife.org/covid-19-webinars/
https://www.techandciviclife.org/course/trusted-info/
https://learn.techandciviclife.org/library/by/category/cybersecurity/


Thanks!

Email: hello@techandciviclife.org
Twitter: @HelloCTCL
Website: www.techandciviclife.org


