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Housekeeping

● Be gracious about work-from-home setups
● Restart Zoom if needed
● Slides and captioned recordings will be available on the registration 

page
● Use the chat panel to say hello, chat with other attendees, and ask 

questions



Today’s objectives

● Put together a resiliency plan for you and your team
● Know who to reach out to (colleagues, state officials, and 

experts) when questions come up
● Engage your state association in an effort to support fellow 

local election officials



Today’s agenda

● Introduction (5 mins.)
● Leading an election team through tough times (5 mins.)
● Supporting your election department colleagues (10 mins.)
● Creating a staff backup plan (5 mins.)
● Sources of support (15 mins.)
● Q&A (15 mins.)
● Wrapping up and course survey (5 mins.)



Hello, there!

Dylan Lynch
CTCL
dylan@techandciviclife.org

Kurt Sampsel
CTCL
kurt@techandciviclife.org

Pam Anderson
Colorado County Clerks 
Association
cccaexecutivedirector@gm
ail.com

Jennifer Morrell
The Elections Group
jennifer@electionsgroup.com



Harnessing the promise of technology 
to modernize the American voting 
experience

@helloCTCL
www.techandciviclife.org

Center for Tech and Civic 
Life (CTCL)



● Set of 10 documents provide guidance for state, local, tribal, 
and territorial election officials 

● Written by the Joint COVID-19 Working Group
○ Cyber Infrastructure Security Agency (CISA)
○ Elections Infrastructure Government Coordinating Council (GCC) 
○ Elections Infrastructure Sector Coordinating Council (SCC) 

Federal resources

https://www.cisa.gov/publication/covid-19-election-resources



Keep in mind

1. This is tough!
2. One size doesn’t fit all
3. Things will change
4. Preparation and flexibility > certainty
5. A supportive team > a solo mission
6. Your work matters, and it’s hugely appreciated



LEADING AN ELECTION TEAM 
THROUGH TOUGH TIMES

How to inspire stability



https://hbr.org/2020/04/the-psychology-behind-effective-crisis-leadership



Vision

• About inspiring and 
moving people

• Promises a future but 
demands a sacrifice in 
the present

Holding

• About reassuring and 
orienting people

• Helps contain and 
interpret what’s 
happening presently



“Holding is a more obscure and seldom celebrated facet of 
leadership than vision, but no less important. And when crises 
hit, it becomes essential. In groups whose leaders can hold, 
mutual support abounds, work continues, and a new vision 
eventually emerges. When leaders cannot hold, and we can’t 
hold each other, anxiety, anger, and fragmentation ensue.”



How election leaders can provide 
holding:

• Tell staff what to expect regarding their job security, health 
insurance, and working conditions

• Promote dialogue and participation more than usual: decide 
on adaptations together

• Give clear direction on what needs to be done

• Acknowledge difficulty without suggesting powerlessness



SUPPORTING YOUR ELECTION 
DEPARTMENT COLLEAGUES

Best practices for wellness and care



Allow yourself to be vulnerable

Take the opportunity to do the opposite of repressing your 
emotions



Suspend your judgment

This isn’t a contest to see who can be the most resilient



Remind yourself and colleagues that not 
everything is urgent

Distinguish what’s a priority from what isn’t



Err on the side of over-communicating

And make time to be friendly



Emotionally proofread your messages 
before you press send

“I don’t understand why this is taking so long.”

“I’d like to better understand the timeline.”



Reflect on your emotions, label them, 
and act accordingly

Deal with each feeling individually





CREATING A STAFF BACKUP PLAN
Boost resilience in your office



1. Set priorities

And acknowledge things won’t be perfect



2. Document

Have staff create a trail of breadcrumbs for their backup to follow



3. Do a dry run

Test how well your team has documented



4. Be strategic when assigning 
backups

• Think beyond hierarchies and job titles

• Who used to do this work? Who did work like this in a 
previous job?

• Who may have extra capacity right now?

• Who’s new here and might want to learn new tasks?

• Who outside of your department could help?





Download template from: https://www.techandciviclife.org/covid-19-webinars/



RAPID RESPONSE FROM THE 
ELECTIONS GROUP

Sources of support



Jennifer Morrell Noah Praetz



What’s the Election Superhero Project? 

Veteran experts providing coaching and material support



How can you get help from the 
Superheroes? How can you lend your 
superpower?

superheroes@electionsgroup.com



TECH HELP FROM THE U.S. DIGITAL 
RESPONSE

Sources of support



What is the U.S. Digital Response?

usdigitalresponse.org



What does USDR do?



How can election departments get help 
from USDR?

governments@usdigitalresponse.org



HOW YOUR STATE ASSOCIATION CAN 
HELP

Sources of support



How do I find my state association?

electionline.org/states



CCCA’s approach to COVID-19

• COVID issue tracking

• Surveys to rapidly assess members’ needs

• PIO services available on call 



Connecting and lifting up locals



Secure or leverage resources



Push for policy changes or protect proven 
programs



DISCUSSION
Let’s talk



Share your thoughts

● What resonated with you from today’s webinar? (Any “ah-ha” 
moments?)

● What are your next steps?
● What questions do you have about what we covered today?
● What questions do you have about what we didn’t cover 

today?



As questions come up for you...

● Reach out to CTCL
○ We’ll help out, or
○ We’ll find someone for you who can

hello@techandciviclife.org



WRAPPING UP
We’ve covered a lot of ground



Today’s resources
Petriglieri’s “Crisis Leadership” article hbr.org/2020/04/the-psychology-behind-effective-crisis-

leadership

Lifelabs: Emotion Audit twitter.com/LifeLabsLearn/status/1250156466960564225/
photo/1

CTCL: staff backup planner template https://www.techandciviclife.org/covid-19-webinars/

The Elections Group superheroes@electionsgroup.com

U.S. Digital Response governments@usdigitalresponse.org

electionLine state association directory electionline.org/states



What was your experience with today’s 
webinar?

● A brief survey is linked in the chat box
● Please complete the survey now to provide feedback and 

improve the course for future participants



Up next
● Supporting election officials (Thursday, May 21)
● Planning 2020 workload and resource allocation (Tuesday, May 26)
● Ensuring access, equity, and inclusion (Thursday, May 28)
● Educating voters about their options (Thursday, June 4)
● Maintaining voter lists (Tuesday, June 9)
● Managing mail ballot request forms (Thursday, June 11)
● Organizing ballot dropoff locations (Tuesday, June 16)
● Streamlining the inbound ballot process (Thursday, June 18)
● Verifying and curing signatures (Tuesday, June 23)
● Recruiting and training election workers (Thursday, June 25)
● Implementing public health guidelines for voting locations (Tuesday, June 30)

techandciviclife.org/covid-19-webinars/



Thanks!

Email: hello@techandciviclife.org
Twitter: @HelloCTCL
Website: www.techandciviclife.org


